
The introduced strain of Phragmites australis (common reed) has become increasingly 
widespread in wetlands throughout the Great Lakes region. This highly invasive species 
spreads rapidly and can negatively affect the overall biodiversity and ecological functions of 
invaded habitats, impair the recreational use of wetlands and shorelines, decrease property 
values, and increase fire risk. While eradication of Phragmites is not feasible, an integrated 
management approach (typically using a combination of herbicide application and mowing 
or burning) has proven effective at reducing its prevalence in the short term and is being 
conducted across the region by a variety of stakeholders (e.g., professional land managers, 
road commissions, home owners, lake associations). While effective, this approach is 
complicated, expensive, time consuming and unsustainable in the long term. Little 
coordination exists both within and between states and provinces to guide management 
efforts, foster communication and inform adaptive management. Further, resources on 
Phragmites management and research, while abundant, are not always easy to find and may 
be outdated or inaccurate.  

The Great Lakes Phragmites Collaborative (GLPC) was established to facilitate communication 
on a regional level and serve as a partnership to link people, information and action. The GLPC 
capitalizes on an interactive approach to facilitate access to rigorous science and promote 
network building among managers, governmental agencies, private landowners and scientists 
by hosting webinars on topics of interest, using various social media outlets, and maintaining 
an interactive website. The goals of the GLPC are to 1) engage stakeholders interested in or 
involved with Phragmites; 2) reduce redundancy; 3) link science and management; 4) 
facilitate adaptive management; and 5) encourage a systems approach to management and 
conservation. 

Fact sheet 

A Collaborative Approach 
The continued expansion of Phragmites will increasingly challenge resources managers both 
ecologically and financially. A coordinated approach is necessary to improve collaboration, 
communication, and the effectiveness and efficiency of Phragmites management across the 
Great Lakes. 

Fact Sheet 

Partners 
U.S. Geological Survey 
Great Lakes Commission 
Great Lakes Restoration Initiative 

Phrag Facts:   

• Phragmites australis is a tall 
perennial grass found in 
wetlands, ditches and roadsides.  

• The species can grow up to 15 ft. 
in height, and spread over 10 ft. 
per year. 

• An invasive European strain of 
Phragmites was introduced in 
North America during the early 
19th century. 

• Phragmites is now present in all 
American states but Alaska and 
Hawaii, and in all Canadian 
provinces. 

  

@GLPhrag 

Great Lakes Phragmites 
Collaborative 

www.greatlakesphragmites.net 

Email: phragmites@glc.org 

A partnership to link people, information and action 

Contact 
Heather Braun 
Project Manager  
Phone : (734) 971-9135 ext 132 
hbraun@glc.org 

Connect with us!  

What is the Collaborative? 

Herbicides are widely used to control 
Phragmites in the Great Lakes basin. 

Burning is not an effective control on its own, 
but is very useful when combined with other 
methods.  
  

Created on Oct. 11th, 2012 

Scan this QR 
code with your 
smartphone and 
visit : 

Michigan Department of Natural Resources Michigan Department of Natural Resources 



The Great Lakes Phragmites Collaborative was launched in 2012 via an introductory webinar. More than 250 people 
from across the Great Lakes registered for the webinar, which provided an overview of the project origins, goals, 
objectives and links to other efforts. A needs assessment survey was developed to gauge interest and guide the 
development of both the website and the webinar series. Over  140 people completed the survey demonstrating 
overwhelming support for the Phragmites Collaborative. 
 
A quarterly webinar series was initiated in September 2012, and an interactive web site for Phragmites information was 
launched in December 2012.   
 
View recorded webinars and find other resources at www.greatlakesphragmites.net. 

Status 

Objectives of the Great Lakes Phragmites Collaborative 

1. Identify stakeholder needs and interests related to Phragmites management, including research, monitoring, data 
analysis, and communication and education. 

2. Establish and maintain an electronic social networking environment to facilitate information sharing between 
stakeholders. 

3. Develop and maintain www.greatlakesphragmites.net as a web ‘hub’ to serve as a resource center for information 
on Phragmites biology, management, research, and other resources.  

4. Facilitate a webinar series to promote transfer of knowledge and experience. 

5. Provide access to tools (e.g. monitoring protocols, data analysis software) to support management efforts. 

6. Establish an Advisory Committee to provide input, guide activities and enhance communication. 

As this regional initiative gets started we encourage everyone 
with an interest in Phragmites management and control to be 
a part of the Collaborative. To be most effective, broad 
participation is necessary! Start by taking our online survey 
(available at www.greatlakesphragmites.net) to help us 
gather knowledge about existing resources and identify where 
more resources are necessary. We have also joined the social 
network—follow us on twitter @GLPhrag or on our Facebook 
page (Great Lakes Phragmites Collaborative) and share your 
success stories, benefit from other members’ feedback and 
advice and get in contact with other habitat managers. 

Take part in the Collaborative! 

US Geological Survey 

Phragmites forms dense homogeneous colonies reducing the quality of habitat for wildlife and other plant species, blocking views to the lake and hindering recreation. 

Mandy Jensen 


